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RM Policy

Stakeholders Organization &

RM Process

Acceptance & Appetite

Functions

Communication

Risk Register

\

Corporate Risk Management System

Assurance
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»  Establish Context
= Determine Consequences Magnitude of q%
a areas of of events and the risk S
- exposure probability of o
(@) reoccurrence m
3 . 2
o Assess the Risk Exposures S
® * =
Q )
C
S =
E Avoid or Acceptable Applying risk Sharing the
E eliminate the level of risk control exposure with
o exposure activities other parties
@)
Define Risk Management Plans
A
v
> Implement Plans
| ded
PN
%
15 %ﬁouwfg



I www.kockw.com

Gkail) Ala
48 pad) jlalda 34041 Jal

A A 1) pualiad) A yal) jhlda Bla) Jala J gl

dadda 1.0
(3Uall) 1.1
Adls 1.2
Jhli.d\ SJ\J! J\.h\ 2.0
il 3yl :\Ml,,\u 2.1
Alilsal) 2.1.1
AL&JY\ 2.1.2
Q\Jdﬁ‘; HM\ 2.2
dalad) cild gial) 9 ) 93Y) 2.2.1
<) yadl) 2.2.2
Shlaad) 5080 clel sl 2.3
(ibad) Al g 2.3.1
Bl il & 232
oA 3 ,0a) Jabad (& 2.3.3
bbil) 345 234
daalallgdd ) 235
PN
16 #Dﬁcﬂﬂﬂg



I www.kockw.com

Gkail) Ala
48 pad) jlalda 34041 Jal

Adlil) L Jl) puaind) AS Ha) jhlia B 03) Jala J by

hlial) Adld 2.4
b Jod 241
bl JasT plld 242
Juaiy) 2.5
bli Glily wiad 257
bl AL 2.5.2
bl Ja 2.6
sl 2.7
el Y/ i 2.7.1
by 272
Ll 273
e sl 274
Y daal e 2.7.5
dalaal claay dadial) o A0 3.0
B Jd (pa (gadatl) Adail] 4.0
PN
17 il

A Scbitiary of rwet Pyt



1 Prob. 1
+Cons.—*

haldal)l cild

adlall Hlalal

Al il il

dg pdall o) gall Hlalaa

Al 5 Al g dsall Hhalia

AaS gall 5 il 81k o) FY 5 daand) Hhalia

I www.kockw.com

3 8 c¥lad gl Cin g i A Lo
? (hsgl) gl e 18k J31

Ay
Tadsa Lefigan /[ Lfgas Jlaia) el g
¢ Ll il 26,1 il s Alels (500 Log

y,

Al y)

S le plall Sl | a0l
Jaal) Jlae 8 &goal) dlaing ye
Sl aladl @ | 500
Jaall Jlae 3 uasi of (S
g Uil Sy gan) 8 oans o (S
}i&i\h Saa
<) i3S 55 b ot of (R
Al A G yesae Ghas | 3 S

A YA @ e Bae Eaaal i (K

18




Loss of key manifold

hlaall L;AJ.@.“ Gl

Loss of export jetty

Loss of demand
Collapse in oil price

{Extended winaround }w{ Inability to export

Inadequate processes and
standards

f Collapse in oil market }_[

{Poor contract management

Lack of competent staff

Financial scandal

- bl e

Restrictions on expatriate
workers

Inability to compete in job
market Loss of manpower

{Industrial relations failure }
{ Poor HR/ Recruitment strategy

Inability

i e ~t
worpurdale

—> Loss of Key Manifold

Directorate

——— Corrosion of Export Manifolds Group

, Backlog in internal
manifold inspections

Team
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Alternative sources identified |

Alternative fuel sources }

identified

Loss of extraction rights

Poor reservoir management }

/—'-{Loss of gathering stations }
Loss of a major pipeline

\{Detay in fitting critical equipment }

Lack of competent managers }
Lack of succession planning }

Severe restrictions on
production

Inability to manage Demographic effects
Poor HR/ Recruitment strategy }

effectively
Inadequate processes and }

standards
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