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Evaluation of the ARABOSAI-ASOSAI Cooperation Project
Period 2023-2025

1. Background

Cooperation between the Arab Organization of Supreme Audit Institutions (ARABOSAI) and
the Asian Organization of Supreme Audit Institutions (ASOSAI) was established through a
Memorandum of Understanding (MoU) signed on 24 July 2019. Concluded for an initial period
of three years, the MoU was subsequently renewed for the period July 2022—-July 2025 under
the automatic renewal mechanism it provides for, reflecting the shared commitment of both
organizations to a lasting partnership.

Building on the joint work plan that had guided the 2019-2022 period, the two organizations
continued to advance their cooperation throughout the 2022-2025 cycle through ongoing
consultation between their respective General Secretariats. In this spirit, the ARABOSAI
General Secretariat shared a set of practical proposals from September 2022, aligned with the
new ARABOSAI Strategic Plan adopted in October 2022, which offered a flexible basis for
jointly identifying activities of common interest, with constructive engagement on both sides
that gained further momentum during the first half of 2024.

Sustained by the close follow-up of both Secretariats, this cooperation translated into a series
of concrete activities over the cycle. The present report evaluates the ARABOSAI-ASOSAI
cooperation during the period 2023-2025, with a view to valorising the actions carried out
and to renewing and further structuring the partnership, including through a consolidated
joint work plan, for the period 2026—2028.

2. Methodological Approach

The evaluation takes stock of the activities carried out under the MoU during the period 2023-
2025 and assesses their contribution to the objectives of both organizations, in particular the
promotion of communication and the sharing of knowledge and experience, the provision of
a framework for inter-regional cooperation, and the development of cooperative initiatives
addressing common challenges.

Against the work programme proposed by the ARABOSAI General Secretariat, which
envisaged, for 2023, the joint scientific symposium (to be hosted by the Thai SAl) together
with a jointly organized webinar; for 2024, a training course on the modern procedures for
auditing information systems; and for 2025, a joint scientific symposium hosted by ARABOSAI
on the Sustainable Development Goals, in particular Goal 16, the evaluation was conducted



on the basis of a documentation desk review, drawing on the report monitoring the
implementation of the MoU (October 2024) and on the subsequent activities carried out
during 2025.

3. Evaluation Results

Through the continuous engagement of the two General Secretariats, the cooperation
produced tangible and diversified results during the period 2023-2025. These are presented
below by area of impact.

3.1. Joint Scientific Events and Inter-Regional Knowledge Sharing

The joint scientific symposium initially planned for hosting by the Thai SAl had been repeatedly
postponed since the 2019-2022 period, primarily owing to the consequences of the COVID-
19 pandemic. In order to maintain the momentum of the cooperation, the two organizations
agreed to substitute it with a seminar on “The Role of SAls in Combating Desertification”,
hosted by the Chinese SAl in the city of Yinchuan, China, from 11 to 13 June 2024, within the
framework of the work of the SDG audit committee. ARABOSAI was represented by its General
Secretariat, the Court of Accounts of the Kingdom of Morocco, the State Audit Institution of
the United Arab Emirates and participating remotely the Federal Board of Supreme Audit of
the Republic of Iraq. The seminar provided a valuable platform for the exchange of
experiences and for the presentation and discussion of a number of technical papers.

Building on a coordination work session held on 23 October 2024 between the ARABOSAI
General Secretariat, ASOSAI and the SAIl of Azerbaijan, a high-level forum was organized on
the sidelines of the 62nd ASOSAI Executive Council, held in Baku, Azerbaijan, from 17 to 19
July 2025. The forum brought together Executive Council members, heads of SAls and senior
officials, with the participation of Arab SAls (around ten participants on the ARABOSAI side).
It addressed themes of shared strategic interest, namely the use of artificial intelligence in
audit, the audit response to climate change, and the audit of fiscal sustainability.

3.2. Reciprocal Participation in Flagship and Professional Events

The cooperation matured into a genuinely two-way relationship, with each organization
contributing its expertise to the other’s flagship initiatives. ASOSAI, represented by the
Chinese SAIl, took part in the “Technology Spring” event organized by the ARABOSAI
Information Technology Committee in May 2025, presenting the Chinese SAl’s experience in
the use of artificial intelligence, an area of growing importance for the modernisation of audit
across both regions.

Reciprocally, in response to an invitation from ASOSAI dated 24 June 2024, ARABOSAI
nominated a representative, the Egyptian SAl, to attend the ASOSAI seminar on “Dealing with
Fraud and Corruption in Financial Audit”, held in Manila, the Philippines, from 21 to 25
October 2024.



3.3. Participation in Collaborative Applied Research

In line with the MoU provision concerning ARABOSAI’s participation in the research projects
conducted by ASOSAI, the General Secretariat accompanied, from October 2022, the ASOSAI
applied-research project on “Remote Audit”, led by the SAI of Indonesia (BPK). The General
Secretariat followed five remote sessions (the last held on 28 May 2024) and contributed to
circulating and responding to the questionnaires produced under the project, while the
Egyptian and Moroccan SAls presented working papers on the sidelines of each session. The
project was successfully concluded in July 2024 in Bali, Indonesia, and offers a model that the
General Secretariat could replicate, together with the relevant committees, in future
collaborative research.

4. Conclusion

Over the period 2023-2025, the cooperation between ARABOSAI and ASOSAI was sustained
and progressively deepened through the continuous engagement of the two General
Secretariats, even in the absence of a formally adopted joint work plan for the cycle. The
partnership delivered tangible and diversified achievements, joint scientific events on
desertification and on strategic audit themes, reciprocal participation in each organization’s
flagship technology and professional events, and active involvement in collaborative applied
research. These results confirm the continued relevance and the growing maturity of the
partnership, as well as its concrete contribution to enhancing the professional performance
of the member SAls of both organizations. They provide a solid foundation on which to renew
and further structure the cooperation over the period 2026—2028.

5. Recommendations

1. Renew the Memorandum of Understanding and consolidate the cooperation for the
period 2026—-2028, building on the positive impact generated during the 2023-2025
cycle.

2. Adopt a formal joint work plan for 2026-2028, synchronised with the strategic
planning cycles of both organizations, so as to provide a stable framework for the
planned activities and to avoid the slippages observed when activities depended on ad
hoc arrangements.

3. Launch a cooperative audit initiative, in accordance with the Memorandum of
Understanding, on an audit topic of common interest to both organizations.

4. Study the launch of a peer review initiative, initially at the level of the General
Secretariat of each organization.

5. Pursue and finalise the activities that could not be completed during the cycle, notably
the training course on the modern procedures for auditing information systems, and
sustain the reciprocal participation in flagship events (such as ASOSAl's planned
activities on anti-corruption for young auditors and on environmental audit, and



ARABOSAI’s “Technology Spring”), as well as the joint involvement in applied research
building on the “Remote Audit” experience.



ARABOSAI — ASOSAI INTER-REGIONAL COOPERATION

2026 — 2028

Proposed Strategic Axes for Cooperation

Grounded in the strategic plans of both organizations

A proposal from the ARABOSAI General Secretariat



1. Context and Purpose

As both organizations transition into a new strategic period, ARABOSAI is keen to build on the
foundation of cooperation established with ASOSAI over recent years—cooperation that,
during 2023-2025, translated into joint scientific events, reciprocal participation in flagship
and professional gatherings, and shared involvement in collaborative applied research. The
purpose of this document is to propose, for the period 2026—2028, a set of cooperation axes
grounded in the strategic priorities of each organization, as a basis for co-developing a formal
joint work plan.

Having reviewed the ASOSAI Strategic Plan 2022—-2027 and the ARABOSAI Strategic Plan 2023—
2028, ARABOSAI sees strong alignment on several critical areas and a number of
complementary strengths from which both organizations stand to learn—whether on
digitalisation strategies, emerging-issues protocols, or tailored regional approaches to audit
standards.

2. Strategic Alignment at a Glance

The two organizations share four critical strategic priorities:

Shared strategic priority Common aim

Governance and Quality Foundational to the credibility of both organizations’
Assurance members

People Development and

) Investing in the next generation of auditors and SAI leaders
Leadership

Supporting member SAls in sustainable-development

SDG Auditin
. accountability

Knowledge Services and Capacity

o Sharing expertise and resources across regions
Building

They also bring complementary strengths that create real value in learning from one another:

ASOSAI — distinctive strengths ARABOSAI — distinctive strengths

Technological advancement and innovation; Institutional independence; parliamentary and
crisis-response mechanisms stakeholder engagement

ASOSAI’s innovative work on technological advancement and crisis-response mechanisms
aligns naturally with ARABOSAI's focus on institutional independence and parliamentary
engagement. These shared priorities and complementary strengths translate into the three



flagship joint initiatives proposed below, supported by a set of foundational, cross-cutting
tracks.

3. Proposed Cooperation Axes for 2026-2028

Axis 1 — Governance Excellence

Strategic alignment: Shared priority on Governance and Quality Assurance, enriched by
ARABOSAI’s strengths in institutional independence and parliamentary engagement, and by
tailored regional approaches to audit standards.

Why it matters: Governance, independence and audit quality are foundational to the
credibility and impact of SAls in both regions. Combining ASOSAI’s governance practices with
ARABOSAI’s experience on independence and stakeholder engagement offers a strong basis
for mutual reinforcement, while the evolving INTOSAI quality-management framework—
notably the revised ISSAI 140 (effective 1 January 2025)—provides a common reference for
strengthening quality.

Proposed joint actions:

e Exchange experiences on SAl independence and institutional governance by organizing
comparative workshops on legal frameworks safeguarding SAl independence, financial
and operational autonomy, relations with Parliament and other control bodies, and
mechanisms for protecting audit objectivity and credibility.

¢ Develop joint guidance on implementing the revised ISSAI 140, in order to exchange
experiences on quality-management systems and on the transition from quality control
to quality management, and to share methodologies and tools on quality objectives and
risk assessment.

e Study an inter-regional peer-review initiative, initially at the level of the two General
Secretariats.

¢ Launch a cooperative audit on a governance-related topic of common interest, in line
with the Memorandum of Understanding.

Expected outcomes: Strengthened governance and independence; more consistent quality
approaches; a tested model for inter-regional peer review and cooperative audit.

Axis 2 — Digital Audit Transformation

Strategic alignment: ASOSAl's distinctive strength in technological advancement and
innovation, combined with the shared interest in digitalisation strategies and with Knowledge
Services and Capacity Building.

Why it matters: Artificial intelligence, data analytics and automation are reshaping audit
methodologies, evidence-gathering and quality. ASOSAl’s innovative technological work
offers valuable learning opportunities, and the 2023—-2025 cycle already generated concrete
momentum—such as the Chinese SAl’s presentation of its artificial-intelligence experience at
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ARABOSAI’s “Technology Spring” (May 2025), the artificial-intelligence theme of the high-level
forum on the sidelines of the ASOSAI Executive Council in Baku (July 2025), and the
collaborative “Remote Audit” research project.

Proposed joint actions:
¢ Establish a joint knowledge-sharing track on Al in audit, data analytics and automation,
building on the experience shared at the “Technology Spring” and the Baku forum.

e Co-develop training and e-learning resources on digital-audit competencies and the
responsible use of Al in public-sector audit.

¢ Develop a joint IT-audit procedures manual to establish a common methodological
framework for conducting IT audits, ensuring consistency, quality and alignment with
international auditing standards.

e Replicate the collaborative-research model (as piloted in the “Remote Audit” project)
on a digital-audit topic of common interest.

¢ Pilot a data-analytics-enabled cooperative audit and share governance frameworks for
the ethical adoption of Al within SAls.

Expected outcomes: Shared digital-audit competencies; reusable joint training and research
assets; a tested analytics-based cooperative audit.

Axis 3 — Strengthening SAI Resilience

Strategic alignment: ASOSAI’s distinctive strength in crisis-response mechanisms, combined
with the shared interest in emerging-issues protocols.

Why it matters: SAls increasingly operate in a context of crises and rapidly emerging risks—
pandemics, climate change, and fiscal pressures among them. ASOSAl's work on crisis-
response mechanisms offers a strong model, and developing shared protocols for emerging
issues would help both organizations’ members respond quickly and credibly. Themes such as
the audit response to climate change and the audit of fiscal sustainability—already surfaced
at the Baku forum—fit naturally within this axis.

Proposed joint actions:
e Exchange experience on crisis-response mechanisms and business-continuity
arrangements for SAls.

e Co-develop emerging-issues protocols enabling rapid, coordinated audit responses to
new risks (e.g., climate change, fiscal sustainability).

¢ Organise joint activities on auditing fiscal sustainability and the audit response to
climate change.

e Embed resilience and emerging-risk considerations within SAl quality-management
systems.

Expected outcomes: Better-prepared SAls; a shared emerging-issues toolkit; stronger
institutional continuity across both regions.

11



Cross-cutting foundations

Three further areas of alignment underpin and connect the axes above and will be pursued
throughout the cycle. People Development and Leadership will be advanced through joint
leadership-development activities, the exchange of trainers and experts, and shared
investment in the next generation of auditors. SDG Auditing will continue to support member
SAls in sustainable-development accountability—building on the joint seminar on the role of
SAls in combating desertification (2024) and on each organization’s SDG and environmental-
audit work—with the possibility of a cooperative, data-analytics-enabled audit of the
implementation of an environment-related SDG goal or target—an activity that connects the
digital-transformation, resilience and SDG strands of this cooperation in a single, concrete
deliverable. Knowledge Services and Capacity Building will serve as the shared delivery
approach, pooling expertise, e-learning resources and communities of practice across the two
regions.

Given the shared priority both organizations attach to capacity development, the following
will be explicitly pursued across the relevant axes:

¢ The exchange of experts and trainers between the two organizations.

e Reciprocal participation, enabling ARABOSAI representatives to take part in selected
training activities organized by ASOSAI, and ASOSAI representatives to take part in those
organized by ARABOSAI.

e The joint development, where relevant to the cooperation axes, of scientific materials
and shared e-learning modules.

4. Proposed Ways of Working

e Anchor each cooperation axis in the institutional structures of both organizations.
Coordination is ensured by each General Secretariat, while the design, scheduling and
delivery of activities under every axis are agreed and carried out in conjunction with the
relevant technical committees and specialised working groups, so that responsibility for
implementation and follow-up is clearly assigned.

¢ Task the relevant technical committees with translating each axis into specific activities
and clear delivery indicators—such as the number of seminars and webinars, training
programmes, joint research papers, and experts and trainers exchanged. When a
committee takes up a theme, it converts it into a concrete activity—a webinar, a training
session, a cooperative mission or a joint research output—to be embedded in its
operational plan; activities that require funding are submitted to the Executive Council.

e For 2026, give priority to activities that can be delivered at little or no additional cost—
webinars, joint reflection (think-tank) groups, joint research papers, and the exchange
of reports and research—so that cooperation produces early, tangible results while
more resource-intensive activities are planned.

e Adopt, as a second phase, a consolidated formal joint work plan for 2026-2028,
synchronised with the strategic and operational planning cycles of both organizations

12



and detailing implementing bodies, activities, timelines, performance indicators and
expected outcomes.

e Convene a regular coordination meeting between the focal points of the two General
Secretariats—at least once a year—to review the implementation of programmed
activities and update the work programme as needed, and prepare an annual follow-up
report (which may be a joint report) for submission to the Capacity Development
Committee and, subsequently, to the Executive Council.

¢ Develop this coordination mechanism further by establishing a shared digital platform
(a cloud workspace) for exchanging documents, tracking activities and monitoring
performance, in line with the digital-transformation agenda set out in Axis 2.

e Combine the modalities that worked well in 2023-2025: joint scientific events and
seminars, side events on the sidelines of Executive Council meetings, exchange of
experts, participation in collaborative research, cooperative audit and peer review.

e Where useful, leverage INTOSAI/IDI initiatives and other partners to support the
financing and implementation of joint activities.

5. Next Steps

ARABOSAI would value continuing the dialogue already begun between the two Secretariats—
to build on what has worked, to understand what our members most need, and to agree on
where best to invest our joint effort, particularly on governance excellence, digital audit
transformation and strengthening SAIl resilience. As a practical first step for 2026, the two
organizations could jointly identify activities that require no dedicated funding, so that the
year is put to productive use; the activities agreed for 2027 and 2028 would then be taken
forward through the relevant technical committees and consolidated, where appropriate,
within a formal 2026—2028 work plan that leverages our respective strengths.

13
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COOPERATION

Proposed Strategic Axes for Cooperation
2026 — 2028

Grounded in the strategic plans of both organizations

A proposal from the ARABOSAI General Secretariat



1. Context and Purpose

Over the period 2023-2025, ARABOSAI and AFROSAI-E have maintained a productive partnership
focused on three main areas, Quality Assurance, the auditing of the Sustainable Development Goals,
and support to the General Secretariat, which produced meaningful and tangible results. As both
organizations enter a new strategic cycle, ARABOSAI is keen to build on this foundation and to co-
develop a collaborative work plan for the period 2026—-2028 that reflects the evolving priorities of each
organization.

Having reviewed the AFROSAI-E Strategic Plan 2025-2029 and its 2026 operational priorities,
ARABOSAI sees strong alignment with its own strategic directions—in particular around ISSAI
compliance and quality assurance, the digitalisation of audit, the development of competent people
and leaders, and the fight against fraud and corruption. This document sets out the proposed
cooperation axes for 2026—2028 and is intended to frame an initial conversation between the two
Secretariats.

2. Strategic Alignment at a Glance

The four proposed axes connect directly the strategic directions of ARABOSAI with the priorities set
out in the AFROSAI-E Strategic Plan 2025-2029:

ARABOSAI strategic direction AFROSAI-E priority (2025-2029)

1. Governance & Quality

. Governance and quality ISSAI Compliance — strategic and
Assurance (revised ISSAI . . .
assurance operational integration
140)
2. Digitalisation of Audit (Al, Digitalisation — Al, data analytics

Digitalisation agenda

analytics, automation) and automation

3. Competent People & Competent People & Leadership
. People development
Leadership Development Development

Integrity and oversight of public Fighting fraud and corruption;
funds; combating fraud and strengthening integrity and
corruption accountability

4. Fighting Fraud and
Corruption

3. Proposed Cooperation Axes for 2026-2028

The axes set out below are framed as strategic orientations rather than a detailed work programme.
They are coordinated through the two General Secretariats and operationalised in agreement with the
relevant technical committees and working groups of each organization, which translate them into
specific activities — webinars, training events, cooperative missions and joint research — to be
embedded in their operational plans, each with clear completion indicators (for example, the number
of webinars, training programmes, joint research papers and expert exchanges) to support monitoring,
evaluation of results and course-correction where necessary. Activities that require funding are



submitted to the Executive Council for resourcing. For 2026, priority may be given to activities that
carry no dedicated financial cost — such as webinars, think-tank/working-group sessions, the
presentation of joint research papers, and the exchange of reports and studies.

Axis 1 — Governance and Quality Assurance: Implementing the Revised ISSAI
140

Strategic alignment: ARABOSAI (governance and quality assurance) <> AFROSAI-E (ISSAl Compliance
— strategic and operational integration).

Why it matters: The revised ISSAI 140, “Quality Management for SAls” approved by the INTOSAI
Governing Board in November 2023 and effective from 1 January 2025, replaces the former quality-
control approach with a dynamic, risk-based system of quality management adapted from the IAASB's
ISQM 1 and built around a set of organisational requirements. From its effective date, a SAl may assert
that its audits comply with the ISSAIs only if it operates a system of quality management consistent
with the revised standard. Supporting member SAls through this transition is therefore both a quality
and an ISSAl-compliance priority shared by the two organizations, and a natural continuation of the
quality-assurance work pursued in 2023-2025 (the regional QA procedures guide and the regional
team of QA experts).

Proposed joint actions:
* Update and align the regional quality-assurance guidance and tools with the revised
ISSAI 140, drawing on the IDI System of Audit Quality Management (SOAQM) Playbook
and the experience of the SOAQM global pilot in which AFROSAI-E participates.

» Deliver joint capacity-building (workshops and webinars) on designing, implementing
and monitoring a system of quality management, and on the transition from quality
control to quality management.

* Resume and strengthen the Quality Assurance Review (QAR) programme awareness
for senior managers and the conduct of QAR missions in complex contexts re-anchored
on the requirements of the revised ISSAI 140.

» Develop a shared pool of trained quality-management specialists and explore mutual
peer reviews, initially at the level of the two General Secretariats.

Expected outcomes: Member SAls better positioned to assert ISSAl compliance; an up-to-date shared
regional quality-management reference; reinforced regional QA capacity.

Axis 2 — Digitalisation of Audit: Artificial Intelligence, Data Analytics and
Automation

Strategic alignment: ARABOSAI (digitalisation agenda) <> AFROSAI-E (Digitalisation — Al, data analytics
and automation).

Why it matters: Both organizations have identified digitalisation as critical to the future of public-
sector audit. Artificial intelligence, data analytics and automation are reshaping audit methodologies,
evidence-gathering and quality management, and offer significant potential to increase the coverage,
depth and impact of audits across both regions.

Proposed joint actions:
+ Establish a joint knowledge-sharing track on Al in audit, data analytics and automation
webinars, a community of practice, and the exchange of use-cases and tools.



+ Co-develop e-learning and training resources on data analytics and the responsible use
of Al in public-sector audit, building on the e-learning capacities of both organizations.

» Pilot a data-analytics-enabled cooperative audit on a topic of common interest.

» Share governance frameworks for the ethical and effective adoption of Al within SAls,
including data governance, quality and sovereignty considerations.

Expected outcomes: Shared digital-audit competencies; reusable joint training assets; a tested model
for analytics-based cooperative audit.

Axis 3 — Competent People and Leadership Development

Strategic alignment: ARABOSAI (people development) ¢> AFROSAI-E (Competent People &
Leadership Development).

Why it matters: Sustained audit quality and successful digital transformation both depend on people
and leadership. Investing jointly in competencies and leadership multiplies the impact across both
regions and builds a stronger professional community.

Proposed joint actions:

» Organise joint leadership-development activities for current and emerging SAl leaders—
seminars, peer-learning and mentoring.

+ Exchange trainers, experts and facilitators across the two regions and share faculty for
joint workshops.

* Open up selected training activities so that representatives of ARABOSAI can take part
in training events organised by AFROSAI-E, and vice versa.

+ Pool and co-develop e-learning content and professional-development pathways, with
mutual access to selected courses and resources, and jointly develop shared scientific
materials and e-learning modules by axis.

* Exchange experiences on competency models covering digital audit, data analytics,
sustainability auditing, quality management and leadership skills.

* Promote knowledge transfer between generations by pairing experienced SAl leaders
and experts with emerging managers and professionals.

* Organise annual joint professional forums between ARABOSAI and AFROSAI-E,
bringing together auditors and senior management to discuss emerging challenges and
evolving professional trends in public-sector auditing and oversight.

» Develop and promote mobility and expert-exchange programmes that facilitate short-
term professional exchanges among audit experts, with the aim of sharing knowledge,
strengthening institutional capacities and fostering cross-regional cooperation.

Expected outcomes: A strengthened leadership pipeline; shared professional-development resources;
closer inter-regional professional ties.

Axis 4 — Fighting Fraud and Corruption

Strategic alignment: ARABOSAI (integrity and oversight of public funds; combating fraud and
corruption) > AFROSAI-E (fighting fraud and corruption; strengthening integrity and accountability).

Why it matters: Fraud and corruption undermine sound public financial management and erode trust
in public institutions across both regions. Supreme Audit Institutions play a central role in deterring,



detecting and reporting fraud and corruption and in strengthening the integrity and accountability of
public-fund management. Joint work in this area amplifies the impact of audit and responds to a shared
priority of the two organizations, consistent with INTOSAI standards and guidance on the auditor’s
responsibilities relating to fraud and corruption.

Proposed joint actions:

+ Exchange methodologies and tools for fraud- and corruption-risk assessment and
detection, including data-analytics and red-flag techniques.

+ Deliver joint capacity-building (workshops and webinars) on auditing fraud and
corruption and on the auditor’s responsibilities under the relevant ISSAls and GUIDs.

+ Share experience on cooperation with anti-corruption and law-enforcement bodies and
on the reporting and follow-up of fraud and corruption findings.

+ Co-develop e-learning resources and a shared repository of anonymised case studies
and red-flag indicators.

Expected outcomes: Strengthened regional capacity to prevent, detect and report fraud and
corruption; shared methodologies and training assets; reinforced integrity of public-fund oversight.

Cross-cutting continuity

Alongside these four axes, the two organizations will carry forward the SDG-auditing collaboration
initiated in 2023—2025 in particular the environmental-audit training programme and the related e-
learning material agreed for the second period of the strategic cycle (2026—2028) embedding it within
the digitalisation and people-development axes where relevant. As a concrete illustration, the two
organizations may conduct a joint audit or cooperative missions that use data analytics to monitor the
implementation of an environment-related SDG goal or target, thereby connecting the digitalisation,
people-development and SDG-auditing strands in a single tangible activity.

4. Proposed Ways of Working

» Adopt a consolidated joint work plan for 2026—2028, synchronised with the strategic and
operational planning cycles of both organizations, with indicative activities, owners (the
relevant technical committees or working groups of each organization), timelines and
completion indicators.

* Channel coordination through the two General Secretariats and designated focal points,
with activities defined, validated and implemented in agreement with the competent
technical committees or working groups of each organization, which embed them in their
operational plans; activities requiring funding are submitted to the Executive Council.

+ Convene a periodic coordination meeting between the focal points of the two General
Secretariats to monitor delivery of the planned activities, update the work plan as
needed, and prepare an annual monitoring report (which may be a joint report) submitted
to the Capacity Development Committee and then to the Executive Council.

» Set up a shared digital platform or cloud workspace for the exchange of documents,
collaboration and performance tracking, in line with the digitalisation agenda set out in
Axis 2.



+ Combine the modalities that worked well in 2023-2025: joint workshops and webinars,
side events at governing-board meetings, exchange of experts, e-learning, cooperative
audit and peer review.

* Where useful, leverage INTOSAI/IDI initiatives and other partners to support the
financing and implementation of joint activities.

5. Next Steps

Building on the working meeting held between the two Secretariats on 26 May 2026, ARABOSAI looks
forward to translating our shared understanding into concrete cooperation. For 2026, we propose to
identify together a set of activities that carry no dedicated financial cost — such as webinars, joint
think-tank/working-group sessions, joint research papers and the exchange of reports and studies —
so that the current year is put to good use. The activities to be agreed for 2027 and 2028 would then
be developed and implemented through the relevant technical committees of each organization and
consolidated within the 2026-2028 work plan.
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