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Belgian Social Security system

Social Security Revenue
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Administration contracts and Social
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= 4 objectives
¢ Definition of missions and setting of measurable objectives
¢ Institutions’ enlarged administration autonomy
¢ Government commissioners’ accountability
¢ Institutions’ responsibility for goal achievement

2 administration tools
¢ Administration plan defining the strategy

¢ Scoreboards with indicators measuring objectives
achievement




Contract implementation :
audits 2004 & 2009

« A first audit on government’s obligations in 2004
¢ In terms of contract negotiation

¢ In terms of new contracts’ conclusion

¢ In terms of contract monitoring and assessment

The Court of Audit noticed several shortcomings with regard
to government’s role and worked out a referential set to help
government implement a permanent monitoring of the
contractualization process




Contract implementation :
audits 2004 & 2009

= A second audit was carried out in 2009 to check the
way recommendations made in 2004 had been put
Into practice by government

The Court of Audit found some progress had been made in
the way contracts were administered by government but also
noted :

an insufficient involvement by government commissioners
a limited increase in the institutions’ efficiency
a difficulty to define common indicators for institutions

a need to carry on the efforts with respect to internal control
and the setting-up of internal audit services
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Contract implementation
administration indicators

= 126 objectives were included in the second
administration contract of the National Social Security
Office

40
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35 H Collection
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m General information
25 -~

m Personal information
20 m Administrative

simplification

15 - W Reception

m Opinions & study
10

Cross-sectional projects

| > = Internal management

o - = ICT flows

Objectives by task
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Contract implementation
administration indicators

= 146 indicators were included to assess the objectives

60

W % to reach

50 | % to reach within the

prescribed time limit
m Documentdrafting and
40 publication
B Absolute figure to reach

_____

30 W Repeat actions within a
specific timeframe
20 B Action to implement
m Framework objective
10
H Project stage to
0 - implement

Time limit to abide by

Indicators by class of norm
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~ Contract implementation:
administration indicators — audit 2011

= The Court of Audit will carry out an audit on
administration indicators in 2011

The main objectives of this audit are :

= Analysis of the quality of the administration indicators worked
out by the Social Security Institutions

= Analysis of the monitoring and assessment of the
administration indicators within the institutions

o = Analysis of the reporting on the administration indicators by
i i the institutions and the government commissioners




Conclusions

The audit findings and recommendations will be
discussed with the institutions and the competent
ministers

The audit’s aim is to help improve the new
administration contracts scheduled for 2013

The audit report to Parliament is to be published in

b the Court of Audit’'s Annual Report specifically
' _ devoted to Social Security and will be available on the

. Court of Audit’'s website



The Belgian Court of Audit

#0, thanks you for your attention
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