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Risk Descripfion

Owner

Mitigafing Acfion

Project Purpose and need not
well-defined

Project Design and Deliverable
Definition is Incomplete

Project Schedule is not Clearly
Defined or Understood

Severity
likehood ofthe  Impactifthe Risk  =ofrg2aue
Risk Occurring Occurs t 4

High
High
High

Project Sponsor

.

Project Sponsor

Complete 2 Business Case if not
already Provided and Ensure
Purpose is well Define on Project
Charter and PID

Define the Scope in Detail Via
Design Workshops With Input
from Subject Matter Experis

Hold Scheduling Workshop with
the Project Team so they
Understand the Plan and
Likehood of Missed Tasks is
Reduced
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