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Questionnaiare 1: Does the IT help

ACTUAL FUTURE strategic goals~?
importance of the importance of the
IT for this IT for this
process? process?
(e ) -_—
L e
[as] — | | G — = |
= = == = ~ == [=
f=3 — == == [=3 — - |—
= s 2 (2 = < 2|2
S M= = = 1| = = (=1 =R = = R = =
S S |8 |8 = S |8 |8
- — — — = — — —
= |1 |2 IS o I= £ IS |1s=
S I=|s |s |s | =E1= S |s |s
2 |S [E|[E |E =] E |E |E version 4.0
B1 Financial A uditing
B2 Performance Auditing
B3 Quality Assurance
BA4 Reporting
B5S Planning (budgeting, audit planning, etc.)
B6 Training material (OA)
HR development - capacity building (HR
B7 NMan)
B3 Procurement
B9 Communication
B10O Document classification and storage
B11 I'T support
B12 HR Administration (HR Man)
B13 Asset management
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The 9 Forces Driving Competition:

Threat of new
entrants

| )

INDUSTRY
COMPETITORS

Bargaining power of Bargaining power of
suppliers huyers

Rivalry among
axisting firms

o

Threat of substitute
products ar senvices
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